District Health Assessment for Multiple District 2 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(24) 35 0 35 0% 1 0 1 1206 0 1206 162 118 44 3.79% 1,158 34 49% 0 0 37% 57% 3% 9% 5 0
2T2 T(24) 30 0 30 0% 0 3 -3 914 0 914 72 132 -60 -6.16% 959 30 50% 57 29 40% 60% 20% 27% 8 0
2T3 T(24) 36 1 37 100% 2 0 2 688 20 708 170 123 a7 711% 660 19 65% 0 0 65% 57% 1% 14% 6 0 2nd VDG
2E1 T(24) 39 0 39 0% 0 2 -2 864 0 864 75 97 -22  -2.48% 884 22 54% 66 25 28% 54% 3% 26% 5 0 2nd VDG,GST
2E2 52 0 52 0% 1 1 0 1680 0 1680 223 165 58 3.58% 1,700 32 40% 52 10 83% 38% 2% 4% 9 1 GLT
2X1 72 0 72 0% 3 2 1 2273 0 2273 328 325 3 0.13% 2,166 32 28% 22 10 90% 36% 0% 13% 12 3
2 X2 T(24) 34 0 34 0% 2 1 1 1038 0 1038 235 130 105 11.25% 928 31 38% 49 1" 88% 41% 0% 9% 7 0
2X3 54 0 54 0% 2 0 2 1291 0 1291 185 195 10 -0.77% 1,347 24 59% 0 0 48% 31% 6% 9% 5 2
2A1 T(24) 33 0 33 0% 0 0 0 833 0 833 85 104 19 -2.23% 874 25 45% 0 0 33% 52% 0% 15% 5 0
2A2 57 0 57 0% 0 3 -3 1435 0 1435 135 136 -1 -0.07% 1,467 25 54% 61 32 54% 51% 2% 12% 8 2
2A3 T(24) 47 0 47 0% 1 1 0 1104 0 1104 156 116 40 3.76% 1,067 23 47% 32 23 83% 49% 6% 9% 9 0 GST
281 43 0 43 0% 1 0 1 1367 0 1367 144 125 19 1.41% 1,364 32 51% 0 0 28% 40% 0% 9% 0 0
282 50 0 50 0% 0 2 -2 1409 0 1409 124 177 -53  -3.63% 1,477 28 46% 48 10 52% 58% 8% 24% 7 2 GMT
283 46 0 46 0% 0 1 -1 1724 0 1724 231 166 65 3.92% 1,657 37 39% 17 2 70% 39% 4% 1% 7 0
284 69 0 69 0% 5 4 1 2092 0 2092 345 276 69 3.41% 2,048 30 36% 8 36 80% 32% 3% 4% 10 0
285 52 0 52 0% 1 2 -1 2060 0 2060 243 230 13 0.64% 2,084 40 21% 37 34 75% 44% 2% 2% 9 0

749 1 750 100% 19 22 -3 21978 20 21998 2913 2615 298 1.37% 21,840 29 44% 40 222 63% 45% 4% 1% 112 10

Printed On 5/5/2026 6:11:32PM

Copyright 2026 LClI, Inc.
pyng Page 10f5 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 2 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 38 0 38 0% 0 0 0 732 0 732 53 80 -27 -3.56% 785 19 58% 0 0 34% 63% 0% 8% 8 0
3 NW T(24) 36 0 36 0% 0 3 -3 898 0 898 61 122 -61  -6.36% 970 25 47% 83 52 31% 56% 14% 19% 7 0 1stVDG,2nd
VDG
3sSwW T(24) 43 0 43 0% 0 5 -5 916 0 916 106 109 -3 -0.33% 930 21 51% 48 30 28% 53% 2% 19% 10 0 2nd VDG
17 0 117 0% 0 8 -8 2546 0 2546 220 31 91  -3.45% 2,685 22 52% 61 82 31% 57% 5% 15% 25 0
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District Health Assessment for Multiple District 7 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 21 0 21 0% 0 0 0 538 0 538 65 68 -3 -0.55% 545 26 38% 0 0 24% 43% 5% 24% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
71 T(24) 30 0 30 0% 0 0 0 560 0 560 50 64 14 -2.44% 584 19 67% 0 0 40% 60% 3% 7% 7 0
70 T(24) 17 0 17 0% 0 2 -2 404 0 404 39 65 -26  -6.05% 442 24 53% 32 22 12% 47% 12% 18% 2 0 1stVDG,2nd
VDG,GLT,GMT
,GST
7N T(24) 18 0 18 0% 0 0 0 378 0 378 41 21 20 5.59% 370 21 56% 0 0 22% 56% 44% 44% 1 0
86 0 86 0% 0 2 -2 1880 0 1880 195 218 23 1.21% 1,941 22 55% 32 22 27% 52% 14% 21% 10 0
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District Health Assessment for Multiple District 8 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 1 0 1 697 0 697 156 54 102 17.14% 616 33 48% 0 0 48% 33% 0% 5% 5 3
81 T(24) 21 0 21 0% 0 0 0 425 0 425 30 4 11 -2.52% 443 20 62% 0 0 14% 76% 0% 0% 4 0 2ndVDG
80 T(24) 19 0 19 0% 0 0 0 532 0 532 46 67 21 -3.80% 551 28 21% 0 0 32% 58% 0% 1% 0 0 1stVDG
8N T(24) 29 0 29 0% 0 0 0 780 0 780 48 52 4 -0.51% 782 27 38% 0 0 45% 59% 0% 7% 6 2
88 T(24) 35 0 35 0% 1 0 1 1052 0 1052 168 114 54 5.41% 1,039 30 40% 0 0 91% 17% 0% 0% 3 0
125 0 125 0% 2 0 2 3486 0 3486 448 328 120 3.57% 3,431 28 42% 0 0 51% 46% 0% 4% 18 5
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District Health Assessment for Multiple District 26 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 32 0 32 0% 0 2 -2 854 0 854 112 11 1 0.12% 896 27 50% 73 20 25% 53% 0% 9% 1 0 1stVDG
26 M2 T(24) 37 0 37 0% 0 0 0 1096 0 1096 97 102 -5  -0.45% 1,109 30 43% 0 0 54% 35% 5% 8% 6 0
26 M3 T(24) 46 0 46 0% 0 1 -1 968 0 968 73 103 30 -3.01% 1,019 21 61% 13 5 35% 54% 9% 17% 0 0 st
VDG,GLT,GMT
,GST
26 M4 T(24) 48 0 48 0% 1 1 0 959 0 959 86 96 -10  -1.03% 980 20 63% 86 1" 29% 50% 0% 0% 4 0
26 M5 T(24) 37 0 37 0% 0 1 -1 832 0 832 80 98 18  -2.12% 858 22 54% 66 12 95% 54% 3% 1% 8 0
26 M6 T(24) 35 0 35 0% 0 1 -1 769 0 769 48 76 -28  -3.51% 822 22 51% 46 14 54% 63% 0% 9% 7 0
26 M7 T(24) 30 0 30 0% 0 0 0 1170 0 1170 165 100 65 5.88% 1,110 39 27% 0 0 53% 33% 0% 3% 2 0
265 0 265 0% 1 6 -5 6648 0 6648 661 686 -25 -0.37% 6,794 25 51% 60 62 48% 49% 3% 8% 28 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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